QUALITY POLICY
Armour Hart Group are a well-established, privately owned business, trading since 1992 in
London and the South East. Our core business is painting and decorating and a number of
specialist disciplines. These include fire retardant coatings, specialist metal work coating,
cleaning and pre-paint repairs, high end decorating, flooring, refurbishment.
Attention to quality is important to us, and is a key principle in driving operational excellence in
all areas of our business. We are committed to utilising the capabilities of our employees, and
those working on our behalf, in order to meet or exceed customer expectations.
We aim to meet our customer requirements at all times. We endeavour to identify these
requirements and focus on performance excellence.
Our standards for managing quality will ensure that:
•
•
•
•
•
•
•

Comprehensive quality planning is performed in order for our scope of activities to be
performed in an effective and efficient manner.
A risk based thinking approach is adopted in all operations, processes and all matters
relating to quality.
Clear evidence is provided to demonstrate that delivery of our products and services
fully meets all customer requirements and expectations.
Input and involvement from top management is consistent and reliable.
Periodic review and evaluation of our performance is carried out.
Continuous improvement is supported and encouraged.
Areas for improvement are identified and addressed in a timely manner.

Delivering our quality requirements will be achieved by:
•
•
•
•
•
•

Communicating with our customers and external providers.
Identifying and working in compliance with applicable statutory and regulatory
requirements, relevant codes of practice and accepted industry standards.
Ensuring our employees and those working on our behalf have the appropriate training
and experience to carry out their duties.
Ensuring our quality management system adopts and risk based, process approach.
Promoting a quality culture which encourages our people to strive for excellence and
perform to their full potential.
Ensuring continual improvement by adopting best practice and establishing,
implementing, communicating and reviewing our quality objectives.

Responsibility for this policy and its implementation ultimately lies with the Directors. The
Directors are also responsible for the provision of specialist quality support when required,
however, all employees and those working on our behalf have a responsibility to comply with
this policy and its associated arrangements.
Arrangements for the control of quality are contained within our integrated management
system,. The effectiveness of these arrangements and our performance against company
objectives is routinely monitored. This policy is reviewed annually as a minimum, and will be
brought to the attention of all employees, external providers and others working on behalf of
Armour Hart Group.
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